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Abstract. The data of the Ministry of Cooperatives & SME at the end of 2015 showed that culinary 
business has the largest contribution to GDP. The owner of successful culinary business are mostly 
millennials. There must be some factors which influence those people to be success in business. This 
research is qualitative research conducted to explore objective of the study. Qualitative method was 
chosen since this research objective is to explore how AQ playing role in time management especially 
in Millennial generation as culinary business owner in Bandung. The research found that the more 
productive they are, the higher their ability to reframe, appreciate the positive, and see the future 
unfold from present. The research findings toward those with high productivity is a result of how long 
they have been attached to their commitment to be an entrepreneur so it leads them to get used to 
self-discipline and it demands them to have a good time management by planning, organizing, and 
prioritizing their activity. 
 
 
Introduction 
 
Since dealing with small business in the beginning is actually a big thing, leadership char-
acteristic is the most important. Appreciative Intelligence is  usually used to determine 
the leadership traits. Although many leadership traits have been successful in the past, 
they do not have the ability to address the stress levels in the 21st-century business atmos-
phere (Tamera, 2015). Appreciative Intelligence practices are designed based on a  general 
accepted procedure, named implementing the 4-D cycle; Discovery, Dream, Design, and 
Delivery/Destiny. 
 
Leadership related to Appreciative Intelligence is the ability of controlling the environ-
ment, including their time management. Those with high Appreciative Intelligence have 
a capacity to endow everyday activity with a sense of purpose (Thatchenkery, 2006).  Suc-
cess is defined in terms of financial well-being, healthy personal and professional relation-
ships, effective leadership, ability to follow goals, ability to help others to develop social 
status, recognition, and personal fulfillment (Tatchenkery and Metzker, 2006). Time Man-
agement is the control and focus of a person’s actions for the purpose of improving effi-
ciency. Time management techniques typically involve setting goals, establishing priori-
ties, budgeting the amount of time allotted to a given activity, and planning and schedul-
ing the steps needed to achieve goals. Generally, time management refers to the develop-
ment of processes and tools that increase efficiency and productivity. 
Business was built with a goal and it was created by the business owner. To reach the goal, 
entrepreneurs need to achieve the targets they planned for their company. Planning 
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means organizing some targets to be reached in a specified time. The process of planning, 
organizing time, and prioritizing is time management. A good time management will 
clearly reflected on the target achieved by the entrepreneurs in the time they had pointed 
in the beginning. It shows how much attention they put or how focus they are on the 
business they owned.  The focus of entrepreneurs to their business is interfere their busi-
ness success. This is happened to all entrepreneurs, including culinary business owners. 
The purpose of this study is to analyze how Appreciative Intelligence (AQ) playing role in 
the process of time management routines in millennial generation as business owner that 
generate business profits which tend to increase over time. 
 
Literature Review 
 
Millennials 
Millennial is an identity given to a widely defined group of people. There are two sides of 
"Millennial" that are often contradictory with each other: Generation Y (people born be-
tween 1980-1990) and Generation Z (people born between 1991-2000). ‘Millennial genera-
tion is a group with worldwide influence because of the existence of technology and com-
munication having more freedom, more access to move across border and travel than pre-
vious generation’ (Carolin, 2013).  
 
Time Management 
The appearance in the early seventies of D. Granin's book "This strange life" popularized 
a method of the biologist A. A. Lyubishchev on timing as a basis of a control system of 
personal time and budgeting’s of expenses of time. The main idea of this method was that 
the effective thinking was taken as a basis of personal efficiency, and timing acted as the 
instrument of development of this thinking. Today the clear understanding came that 
time-management is the complex technology of the organization of activity focusing at-
tention on irreversibility of time (Andrey&Dina, 2015: 194).Time management means re-
specting a set of principles and practices designed to increase the efficiency of the time 
required to fulfill certain tasks and to increase productivity (Vlad&Ioan, 2014: 194). 
 
Appreciative Intelligence 
Appreciative intelligence (AQ): AQ is the “ability to perceive the positive inherent genera-
tive potential within the present” (Thatchenkery & Metzker, 2006, p. 7) to “see the mighty 
oak in the acorn” (Thatchenkery & Metzker, 2006, p. 15). Appreciative intelligence is a 
unique way of thinking which proved as a pattern in success leaders and innovators. There 
are three components of Appreciative Intelligence which are: Reframing, Appreciating the 
Positive, Seeing the Future Unfold from Present. 
 
Appreciative Intelligence and Time Management 
“Those with high Appreciative Intelligence have a capacity to endow everyday activity with 
a sense of purpose” (Thatchenkery and Metzker, 2006). The founder of the Appreciative 
Intelligence concept has revealed the relation between the level of Appreciative Intelli-
gence to time management which stated as managing everyday activity with a sense of 
purpose in their authorized book of Appreciative Intelligence. Managing everyday activity 
with the sense of purpose means set a planning and priority that transformed into to-do 
list in the alloted time. “The concept of Appreciative Intelligence helps people to understand 
the reason behind success, innovation, and effective leadership. This helps us to see possibil-
ities for today and tomorrow, an attitude which helps us to be more effective in our personal 
and professional life” (Singh, 2015: 121). Book of Oragnizational behavior authorized by 
Kavita Singh explained more about the connection between Appreciative Intelligence and 
time management stated as possibilities for today and tomorrow as the reason behind 
success. 
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Methodology 
 
This research is qualitative research conducted to explore objective of the study. Qualita-
tive method was chosen since this research to explore how AQ playing role in time man-
agement especially in Millennial generation as culinary business owner in Bandung. Since 
this study purposes to answer the how phenomena than how much qualitative method 
will be used to collect and analyze the data conducted in this research.  
 
Data Collection 
To collect the data, the author conducted semi-structured interview method. The research 
object was chosen based on the objective of this research to explore how AQ playing role 
in time management of Millennials as culinary business owner in Bandung. The purpose-
ful sampling conducted on this research. The data collected through personal interview 
with the research objects face-to-face and via WhatsApp Call with one informant who 
could not be interviewed face-to-face because he was in another city. All the personal face-
to-face interview were conducted in the informant’s working place and author came to 
meet them personally. 
 
Result 
 
The research findings of Appreciative Intelligence indicates that this ability leads to com-
mitment, consistency, and encouragement to survive which require productivity. The re-
search found that the more productive they are, the higher their ability to reframe, appre-
ciate the positive, and see the future unfold from present. The research findings toward 
those with high productivity is a result of how long they have been attached to their com-
mitment to be an entrepreneur so it leads them to get used to self-discipline and it de-
mands them to have a good time management by planning, organizing, and prioritizing 
their activity. “Those with high Appreciative Intelligence have a capacity to endow everyday 
activity with a sense of purpose” (Thatchenkery and Metzker, 2006). Endowing everyday 
activity with a sense of purpose means planning, organizing, and prioritizing. The research 
found that the ability to create a to-do list and stick to it owned by those entrepreneurs as 
the research objects. They managed their activity to manage their time with a sense of 
purpose, which is achieving their target that leads them to success.   
 
This research found that time management is playing an important role to determine the 
success of a business. Appreciative Intelligence component which directly resulted to the 
research objects as business owners successful in time management is seeing unfold future 
from the present since it also means planning and targeting success for the business. But, 
it does not mean that the two other components does not playing role. The three compo-
nents of Appreciative Intelligence are playing role to support and strengthen each other 
as a step by step of reframing, then appreciating the positive, and lastly transform that 
new and positive assessment to the applicable action which is seeing the future unfold 
from present. Finally, there is no exact formula of effective and efficient time management 
strategy which can support the success of millennials as business owner in Bandung. They 
have their own best way to manage their time to be effective and efficient. 
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